
Thinking in practice
The Futures Toolkit

thinking about the future



• To introduce futures thinking

• To introduce the Futures Toolkit

• To try some of the tools

• …and show how straightforward 
they are 

• To share experience of futures 
work in government and elsewhere 

• To explore the context in which you 
might want to use futures

Aims of this training course

Welcome/aims and learning outcomes

Welcome!



• You’ll know what futures techniques are 
and why you might use them

• You’ll have tried out several tools

• You’ll be able to describe when a 
particular tool/technique might be used

• You’ll have a good idea of the types of 
questions futures techniques can give 
you insight into, and how the techniques 
can help policy makers address these 
questions

• You’ll be able to explain how different 
techniques might be configured and 
integrated into policy and strategy 
projects

Learning outcomes

Welcome/aims and learning outcomes

Welcome!



Structure

Introduction: What is futures thinking?

Practice: Horizon scanning 

Practice: Driver mapping

Practice: Scenario building

Presentation: Case studies

Welcome/aims and learning outcomes



What do you want to get out of the training?

Welcome/aims and learning outcomes
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Now Short term Long termMedium term

Horizon 2

Horizon 3

Introduction/what is futures thinking?

Looking ahead: the three horizons model

Horizon 1



Introduction/the futures toolkit
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Exploring the 
dynamics of 

change
Describing what the 
future might be like

Developing and 
testing 
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Introduction/the futures toolkit



Introduction/the futures toolkit



Structure

Introduction: What is futures thinking?

Practice: Horizon scanning 

Practice: Driver mapping

Practice: Scenario building

Presentation: Case studies

Welcome/aims and learning outcomes



Introduction/the futures toolkit

If you could speak to someone from 2035 who 
could tell you anything about health and 

wellbeing in the UK, what would you like to ask?



Introduction/the futures toolkit



Introduction: What is futures thinking?

Practice: Horizon scanning 

Practice:  Driver mapping

Practice: Scenario building

Presentation: Case studies

Practice/horizon scanning

Practice: Horizon scanning 



Try Horizon scanning

• Individually…

• Search for news or research articles that have something 
interesting to say about the future of health and wellbeing

• Bookmark them and/or make a note of what interests you 
about them

• 20 minutes

• Come back and talk about what you found

• Look for connections, challenges and opportunities for the 
future of health and wellbeing

Practice/horizon scanning



Introduction: What is futures thinking?

Practice: Horizon scanning 

Practice:  Driver mapping

Practice: Scenario building

Presentation: Case studies

Practice/driver mapping

Practice: Driver mapping



Looking towards Horizon 3…

What are the key drivers that will shape the future 
of healthcare globally?

Try Driver mapping 

Political
Economic
Societal
Technological
Legislative
Environmental

Practice/driver mapping





Introduction: What is futures thinking?

Practice: Horizon scanning 

Practice:  Driver mapping

Practice: Scenario building

Presentation: Case studies

Practice/scenario building

Practice:  Driver mapping

Structure



Conditional access to care

Equal access to care

Extensive adoption of 
technology in diagnostics 

and treatment

Limited investment in 
technology for diagnostics 

and treatment

Walkthrough/setting the scenario matrix







7 questions issues paper

Using scenarios to frame futures research

Using scenarios to test strategy and policy (DfT, HE)

Using futures to to build stakeholder engagement and insight 

Using horizon scanning to determine a new course of action 
in the immediate future 

Futures in practice




